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Comprehensive Needs Assessment
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
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Goal 1: North Shore 10th Grade Center will achieve a 95.5% or higher student attendance rate, utilizing the $6,842.00 Attendance Incentive Plan allotment.

Performance Objective 2: Increase student attendance percentage to 96% or higher at North Shore 10 and 95.5% or higher at North Shore Senior High for
the 3rd 6 Weeks Period.

Evaluation Data Source(s) 2: Increased student attendance on PEIMS, Skyward and School Status Reports.

Summative Evaluation 2:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

ESF Levers
Lever 1: Strong School Leadership and Planning
Lever 3: Positive School Culture

1) 1) An Attendance Restoration event will be held
to where students who completed the Attendance
Credit Recovery Program will be honored for their







Demographics





Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May
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Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: Student attendance is below the state average. We need to improve attendance since it is a direct correlation to student success. Root Cause 1: There is a lack of
parental involvement/student motivation and a need for targeted, consistent, effective student attendance incentives.

Problem Statement 3: Third 6 Weeks attendance is the lowest for the Fall Semester. Root Cause 3: Students become fatigued and give up if failing their classes or have already acquired
numerous absences.

Problem Statement 4: The first week of the fourth 6 Weeks, garners the lowest attendance days of the year. Root Cause 4: Students do not return on time from holiday travel.

Problem Statement 5: Fifth six weeks attendance declines compared to the fourth 6 Weeks









Goal 2: North Shore High School will provide a safe, productive and healthy learning/working environment for students and staff.

Performance Objective 2: North Shore High School will increase the percentage of staff members reporting North Shore to be a safe and positive
workplace by 2% according to the campus needs assessment survey

Evaluation Data Source(s) 2: Campus Needs Assessment Survey

Summative Evaluation 2:



Goal 2: North Shore High School will provide a safe, productive and healthy learning/working environment for students and staff.







Goal 3: North Shore High School will provide information and opportunities to assist students in preparing for college and careers.

Performance Objective 2: 20% of students will pass the TSIA.

Evaluation Data Source(s) 2: Math and English Common Assessment Data
2018 TSIA Score Report

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
Connect high school to career and college

1) Enroll students who have not shown college
readiness into a college prep Math or College prep
English course.

2.4, 2.6 Associate principal
of curriculum and
instruction,
Counselors, and
Specialists.

Students will be exposed to a curriculum geared
towards being successful on the TSIA. Students will
increase their college opportunities and will not have to
take remediation courses.

Comprehensive Support Strategy
Additional Targeted Support Strategy

TEA Priorities
Build a foundation of reading and math

Connect high school to career and college
Improve low-performing schools

2) North Shore Senior High will incorporate a practice
TSIA activity as a part of the College Prep Math and
English IV curriculum.

2.4 Math Specialists,
English Specialist
and Associate of
Curriculum and
Instruction.

Students will be exposed to a curriculum geared
towards being successful on the TSIA. Students will
increase their college opportunities and will not have to
take remediation courses.

Funding Sources: 199 - Local - 0.00
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Goal 4: North Shore High School will ensure student growth in the tested areas.

Performance Objective 1: North Shore High School will increase the English I and II passing rate for primary testers to 75%

Evaluation Data Source(s) 1: Unit Assessments
Semester Exams
District Assessments
2017 TAPR Report

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

1) North Shore 10th Grade Center will enroll re-tester
students into an on-level core course and 1
remediation course.

2.4, 2.5, 2.6 Associate of
Curriculum and
Instructional
Specialists.

With the renewed focus on students excelling beyond
the Approaches standard, we expect re-testers to show
greater than expected progress as a result of their being
surrounded by students closer to their own level of
achievement
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Goal 4: North Shore High School will ensure student growth in the tested areas.

Performance Objective 2: Each EOC tested content area will increase their Masters level performance to meet that of the state by the end of the 2019-2020
school year.

Evaluation Data Source(s) 2: TAPR
EOC results
Unit Assessments
Semester Exams
District Assessments

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

Comprehensive Support Strategy
Additional Targeted Support Strategy

TEA Priorities
Build a foundation of reading and math

1) North Shore High School will conduct weekly
tutorials for re-testers and students within 5 points of
scoring Meets or Masters level on the EOC.

2.4, 2.5 Department chairs
will turn in targeted
tutorial plans each
semester outlining
their tutorial
schedules.

We expect for there to be a steady increase in masters
level performance after each common assessment.

Funding Sources: 199 - Local - 0.00, 285 - Title IV - 7242.31

Comprehensive Support Strategy
2) Students and teachers will set and review Masters
goals.

2.4, 2.6 Associate of
Curriculum and
Instruction,
Instructional
Specialist.

Advanced students will continue to work towards
progress.

TEA Priorities
Improve low-performing schools

3) Teachers will cycle US History lessons on Fridays
for US History Dual Credit students beginning in the
FALL semester.

2.4 Administrators will
conduct at least 10
power walks each
Friday into the
Dual Credit
classrooms.

US History Dual Credit students will increase their
master performance by 5% points from the previousposter pe�

prմssv�耄瀄"စ倄耄者怀



Goal 4: North Shore High School will ensure student growth in the tested areas.

Performance Objective 3: ELA scores for LEP students will increase by 4% points each year and will meet state expected targets by the year 2020.



Goal 4: North Shore High School will ensure student growth in the tested areas.

Performance Objective 4: NSSH will experience a 4% increase in SpEd approaches performance in all EOC tested areas.

Evaluation Data Source(s) 4: TAPR
NSSH Power Walk Data

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

Comprehensive Support Strategy
TEA Priorities

Recruit, support, retain teachers and principals
1) Co-Teachers and General and education teachers
will be assigned a common planning period.

2.4, 2.5, 2.6 The master
schedule will
reflect common
planning periods.
We will check this
on a semesterly
basis,

SpEd d and general education teachers will learn
content and specially designed instruction from one
another. They will each become more versed in proper



Goal 4: North Shore High School will ensure student growth in the tested areas.

Performance Objective 5: North Shore High School will receive a STAAR Component Score of 80 or higher.

Evaluation Data Source(s) 5: TAPR Reports
Unit Assessments
Semester Exams
District Assessments
EOC results
student Data
Accountability Letter Grade Designation

Summative Evaluation 5:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

1) North Shore High School EOC teachers will
complete goal setting conferences with all students

2.4, 2.6 Associate Principal
of Curriculum and
Instruction,
Instructional
Specialists, Content
Assistant Principals

Students will show increased progress after each
common assessment.

Comprehensive Support Strategy
TEA Priorities

Recruit, support, retain teachers and principals
Improve low-performing schools

2) North Shore High School will create an
Instructional Leadership Team and Campus Needs
Assessment meetings to review, reflect and revise
strategies for student academic success.

2.4, 2.6 Associate of
Curriculum and
Instruction,
Instructional
Specialists,

Funding Sources: 199 - Local - 1699.70

Comprehensive Support Strategy
Additional Targeted Support Strategy

TEA Priorities
Improve low-performing schools

3) North Shore High School administrators will set
approaches, meets and masters goals with EOC
teachers and regularly review their progress towards
their goals.

2.4, 2.6 Associate Principal
of Curriculum and
instruction, Content
Assistant
Principals.

Teachers are knowledgeable about their students'
progress at all times.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Recruit, support, retain teachers and principals

Improve low-performing schools
4) North Shore High School core teachers will be
trained on how to utilize Aware data reports and
effectively identify instructional implications.

2.4, 2.6 Associate Principal
of Curriculum and
Instruction and
Instructional
Specialists.

Teachers will be able adjust lesson plans to meet
individual student needs.
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Goal 5: North Shore High School will ensure students are provided quality enrichment/extracurricular programs and encourage their participation.

Performance Objective 2: North Shore High School will have 4 clubs/organization presentations throughout the year.

Evaluation Data Source(s) 2: Club/organization rosters

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) North Shore 9th Grade Center, 10th Grade Center
and Senior High will host a clubs/organizations fair
during its special programs and student orientation
activities.

2.6, 3.1 Club Sponsor
Administrator

Increased program participation



Goal 6: North Shore High School will have a 96.5% or higher student attendance rate and a 97% or
higher staff attendance rate.

Performance Objective 1: North Shore High School will increase 6th Six Weeks attendance from 94.36 to 95%

Evaluation Data Source(s) 1: Six Weeks Attendance data

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

Additional Targeted Support Strategy



Goal 6: North Shore High School will have a 96.5% or higher student attendance rate and a 97% or higher staff attendance rate.

Performance Objective 2: North Shore High School will reduce the number of students who lost credit due to non-attendance.

Evaluation Data Source(s) 2: 2018-2019 North Shore Senior High loss of credit report

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

Comprehensive Support Strategy
1) North Shore High School Administrators and
counselors will hold individual student conferences
with students who struggle with attendance beginning
with the 3rd absence. North Shore High School will
offer incentives for students with struggling
attendance, improved attendance and excellent
attendance. North Shore will recognize teachers with
exemplary attendance and those who met professional
goals.

2.4, 2.6 Attendance
Administrator

Parents will increase their involvement in ensuring
their children regularly attend school.

Funding Sources: 199 - Local - 13249.12

Comprehensive Support Strategy
2) North Shore High School will recognize teachers
during monthly faculty meetings for implementing
student attendance incentive programs in their
classrooms.

2.4, 2.6 Attendance
Administrator,
Administrators

An increase in attendance since there is a push to speak
the language throughout the campus.





Goal 6: North Shore High School will have a 96.5% or higher student attendance rate and a 97% or higher staff attendance rate.

Performance Objective 4: North Shore High School will maintain 98% teacher attendance on testing days, days before holidays and the first week of each
semester.

Evaluation Data Source(s) 4: 2017-2018 TAPR report

Summative Evaluation 4:





Goal 6: North Shore High School will have a 96.5% or higher student attendance rate and a 97% or higher staff attendance rate.

Performance Objective 6: Due to the 2018-2019 data results being the lowest percentage of the entire school year, North Shore High School will focus on
improving the 5th 6 weeks attendance.

Evaluation Data Source(s) 6: District 6 weeks School Data Report
School Weekly Enrollment Report

Summative Evaluation 6:



Goal 7: North Shore High School will provide opportunities for parental/community involvement and
business partnership.

Performance Objective 1: Increase the number of communication platforms utilized to reach parents and community.

Evaluation Data Source(s) 1: Campus Needs Assessment
Parent Surveys

Summative Evaluation 1:



Goal 7: North Shore High School will provide opportunities for parental/community involvement and business partnership.

Performance Objective 2: North Shore High School will increase the participation of parent nights by 2%

Evaluation Data Source(s) 2: Parental Involvement Survey

Summative Evaluation 2:

Strategy Description ELEMENTS



Goal 8:



Goal 8:



Goal 8: North Shore High School will ensure high quality staff is employed.

Performance Objective 3: North Shore High School staff will implement all areas of the Fundamental 5 at the "good' or "great" percentiles.

Evaluation Data Source(s) 3: Fundamental 5 annual report. 
Power Walk Coaching Conference Data

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

Comprehensive Support Strategy
1) Administrators will hold four Fundamental 5
conference cycles during the year.

2.4, 2.6 Principal and
Associate Principal
of Curriculum and
Instruction.

Teachers will reach their fundamental 5 goals.
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Goal 9: North Shore High School will provide superior operational services to best support students and staff success.

Performance Objective 2: North Shore High School will achieve high customer satisfaction ratings by providing excellent customer service to both
internal and external customers.

Evaluation Data Source(s) 2: Ongoing and end of year customer service survey results.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct

Formative ELEMENTS





Goal 9: North Shore High School will provide superior operational services to best support students and staff success.

Performance Objective 4: North Shore High School will provide staff appreciation activities throughout the year.

Evaluation Data Source(s) 4: Campus Needs Assessment Survey

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) North Shore Senior High will solicit cosmetology
students to perform manicures and pedicures to
deserving teachers.

Assigned
Administrator,
Climate Committee

Increased teacher morale and retention.
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